
AI for Leaders Workshop
How should leaders think about AI in their organisation? 

This course provides leaders with a foundational understanding of A�tificial Intelligence �AI�, 
enabling them to make info�med strategic decisions. It debunks AI myths, explores its value-
d�iven application, and provides guidance on best practices for AI gove�nance, �isk 
management, and operational readiness. Practical applications, including AI tools like ChatGPT, 
Copilot, and AI agents are covered.

Workshop Details

Cost: $3600
Duration: 4 hours

Fo�mat: In-person, interactive workshop
Size: 1�20 people

Workshop Outline

1� Strategy and Gove�nance

Aligning AI with Business Strategy and Organisation Goals
AI Regulations & Legal Considerations for Executives and Boards 
AI Gove�nance Frameworks and Best Practices 
Building Operational Readiness for AI Adoption

2� AI Fundamentals and Myth-Busting

What AI is and what it isn’t
Key AI concepts: Machine Lea�ning, Natural Language Processing �NLP�, and Automation 
Real-world AI applications in business 
Common AI myths and misconceptions
 Key �isks and limitations 



3� Understanding Large Language Models �LLMs) and Computer Vision

What is Computer Vision and how it functions 
What is Generative AI? 
What are LLMs and how they function
Use case ove�view: Content creation, coding, research, and customer suppo�t

4� Practical ChatGPT Skills

Ethical and Secu�ity Considerations 
How to prompt 
Using ChatGPT effectively 
Practical walkthrough of ChatGPT

5� Microsoft Copilots: AI for Workplace Productivity

What is copilot and benefits? 
Ove�view of the Microsoft Copilot Ecosystem 
Identification of potential Copilot uses cases

6� AI Agents

What are AI agents?
Discussing potential tasks suitable for AI agents
Automation ove�view

Post-Workshop Takeaways

Understand AI oppo�tunities and limitations 
Understand Australian AI Regulato�y landscape 
Mitigate AI Risk with evidence-based Gove�nance Framework 
Leverage Practical AI tools including Chat GPT, Copilot and Agents

Why Us?

We are AI consultants with deep technical expe�tise and indust�y expe�ience.

Hands-on AI expe�ience: Building and deploying AI applications
Proven track record: Worked with 15� companies in Australia across multiple AI projects
Cutting-edge knowledge: We stay up to date with the latest AI trends and tools
Technical foundations: Backgrounds in mathematics, computer science, and AI research



We specialise in helping businesses understand and practically apply AI, making the complex 
simple and actionable.

Let’s Get Sta�ted

📧 Contact Us: sean@aiadvancements.com.au
📞 Call Us: 0403 804 929
🌐 Website: www.aiadvancements.com.au


