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Al for Leaders
Workshop

How should leaders
think about Al in their
organisation?

This course provides leaders with a foundational understanding of
Artificial Intelligence (Al), enabling them to make informed strategic
decisions. It debunks Al myths, explores its value-driven application,
and provides guidance on best practices for Al governance, risk
management, and operational readiness. Practical applications,
including Al tools like ChatGPT, Copilot, and Al agents are covered.




Workshop Details JN ai.advancements

Cost Duration Size

In-person,

interactive workshop $6,000 4 hours 1-20 people

Workshop Outline 7

01 Al Strategy & Governance 02 The Applied AlLandscape
¢ Align Al initiatives with business and organisational goals ¢ What Computer Vision is and where it's used
¢ Clarify executive and board roles in Al decision-making ¢ What Generative Al is and how it creates content
e Understand the Australian Al regulatory landscape and emerging standards e What Large Language Models (LLMs) are and how they work
¢ Apply practical governance frameworks and guardrails ¢ Business use cases: customer service, document processing, reporting, marketing, etc.
¢ Build operational readiness for safe, scalable Al adoption ¢ Group discussion: where these capabilities could apply in your organisation
03  AlAgents & Automation 04  Brainstorming & Use-Case Mapping
¢ What Al agents are and why they matter e Structured brainstorming across key business functions
e Examples of agentic tasks ¢ Capture and refine Al use cases specific to your organisation

¢ Brainstorm: where agents could be used in your organisation

¢ Clearly understand where Al can and cannot add value in their business

POSt _WO rkS ho p Ta keaways e Have a practical view of the Australian Al regulatory and risk landscape

¢ Know how to apply governance frameworks to manage Al safely
e Walk away with a list of 10+ Al use cases and tools to explore next



Why Choose us?

Wer're Al consultants with deep technical
expertise and industry experience.

@ Hands-on Al experience

Building and deploying
Al applications

@ Cutting-edge Knowledge

We stay up to date with the
latest Al trends and tools

Let's Get Started

E: sean@aiadvancements.com.au
M: 0403 804 929

aiadvancements.com.au

@ Proven track record

Worked with 35+ companies in
Australia across multiple Al projects

@ Technical foundations

Backgrounds in mathematics,
computer science, and Al research
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